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This publication is designed to provide accurate and 
authoritative information for Business Owners. It is provided 
or sold under the express understanding that any decisions 
or actions you take as a result of reading this book must be 
based on your commercial judgement and will be at your 
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This Isn’t Your Typical “Playbook.” 

Don’t expect a step-by-step manual with checklists, 
templates, and jargon-packed frameworks. Why? Because 
that’s not how real repair businesses run - and it’s definitely 
not what shop owners need. This isn’t generic advice. It’s a 
straight-talking, no-BS field guide to make you think, act, and 
profit. Every chapter is built around real-world truths, drawn 
from years of turning wrenches, managing chaos, building 
systems and screwing up, too. 

It’s not theory. It’s about exposing the silent killers of your 
bottom line - bad pricing, weak margins, lazy parts strategy, 
pointless discounts, poor marketing and showing you how to 
fix them, fast. 

The insights aren’t padded with fluff or filler. Every line is 
deliberate. Every chapter is short because your time is 
valuable. This isn’t a book to skim. It’s one to pause on. To 
circle. To highlight. To argue with. To implement. 

In the book, you’ll find examples from India (because that’s 
where I built my repair network) or the US. But the challenges 
and strategies apply anywhere. Whether your customers 
drive pickups in Texas or hatchbacks in Delhi, the core 
problems are the same: broken pricing, weak margins, no 
specialization, and zero / poor systems. This book tackles 
those problems head-on with a tone that matches the work 
you do: direct, gritty, and focused on results. 

If you’re serious about running a real business - not just fixing 
cars until burnout takes over, this book is for you.  
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Let’s get into it. 

Why Does This Book Exist? 

Because too many sharp, hardworking shop owners are 
stuck. Drowning in day-to-day chaos. Working harder, 
earning less, and seeing their passion slowly turn into 
pressure. I wrote this because I’ve lived it. I’ve fixed cars, 
managed teams, built shops and made enough mistakes to 
know what really works.  

Then I learned to think like a business owner, not just a 
technician. That shift changed everything.  

The book follows the journey taken by every great shop: 
à Wake up to hard truths. 
à Analyze what’s broken. 
à Fix the leaks (low cost, high-impact moves). 
à Invest in what works (in tech, people, margins). 
à Then Scale with sanity & Thrive! 

The Tone? Yeah, It’s Bold - And That’s 
Intentional. 
Because you don’t need another polite “industry guide.” You 
need honest, field-tested insight that respects your time, your 
hustle, and your ambition. This book was written with one 
goal: to help good shop owners become great business 
builders.  

No fluff. No theory. Just what works. Yes, emoji to make it 
engaging! J



From One Shop Owner to Another: This is (Y)our Moment! 
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